
Kids’ Corps, Inc.  
Policy Council Meeting Minutes 

August 27, 2018 

 

Members Present:     Members Absent: 

Tracy Peters, President, BOD    Raheel Asghar 

Tammy Satterfield, Secretary    Noreen White, excused 

Rose Justiniano      Maria Muldoon, excused 

Tasi Sablan      Dawn Postma 

Natye Briggs 

Lori Xiong       

 

Guests: 

Tifi Suafoa, GW      Mealilo Suafoa, Gw 

Ursula Graham, Mt V     Mogatana Toomalatai, Mt. V 

Levi Toomalatai, Mt. V     Eugene Harms, EHS HB 

Rebecca Tulin, EHS HB     Donna Spence-Armstrong, GW 

 

Staff Present: 

Dirk Shumaker, Executive Director 

Ronnie Brown, FCES 

 

Welcome and Introductions 

 

Change in Primary EHS HB curriculum: 

Rebecca Larson from EHS HB program presented the curriculum being used (Parents as Teachers, PAT) 

now and what they would like to use (Partners for Healthy Babies, PHB) as primary curriculum for the 

Early Head Start home based program at KCI. This change would not affect the Head Start or Early Head 

Start classrooms.  Rebecca explained that the Partners for Healthy Babies (PHB) was more inclusive, had 

better conversation starters, was easier to teach parents, and carries through to Head Start without any 

break down.  Parents as Teachers curriculum is more class oriented.  The data entry is in Child Plus so 

what is listed is carried through the whole program so the home visitor can see what came before. 

Parents as Teachers doesn’t use Child Plus so the home visitor doesn’t always get information as easily.  

Partners for Healthy Babies is research based, the curriculum is more of a road map, with more than one 

way to get to the destination.  Rebecca recommended keeping the Parents As Teachers curriculum as a 

secondary using the activities to supplement the Partners for Healthy Babies.  Rose motioned to change 

to PHB as primary curriculum with PAT as secondary.  Tasi seconded, motion approved.  

 

Financials: 

Dirk reviewed financial information reviewed.  Parent asked why bills weren’t paid on line.  Dirk 
explained that some bills are, especially if they are the same amount month to month, like a copier 

lease. Others can vary a great deal from month to month, so we need to ensure we have money in the 

bank when an auto-pay bill is due. Because we are a grant funded organization, we don’t keep a lot of 
money in the bank; we request funds from our grantors (primarily the federal government) when we 



need them, so the auto-pay process requires careful planning, especially for larger bills. As our new 

bookkeeper becomes more familiar with the job, we expect to move more bills over to direct pay. Dirk 

reviewed our Current Assets, which includes the Federal Grant, non- current assets (buses, buildings, 

supplies, etc.) and total net assets.  He stated to the PC that it is good practice to keep an eye on 

monthly line items budget to actual expenditures.  Don’t want to get three fourths of way in program 

and run out of dollars. Credit card expenditures were also reviewed and question/answer for line items 

were discussed.  

 

Minutes: 

Minutes for July meeting reviewed. Natye motioned to accept the minutes as written, Lori seconded. 

Motion approved. 

 

New Hires: 

Ronnie reviewed with council the new hires and substitutes, explaining how the phone calls to approve 

are done as new staff are hired but approving as a group allows for any questions or comments.  She 

talked how being on hiring committee and helpful it is to have parent input.  Tasi motioned to accept 

the new hires, Rose seconded.  Motion approved.   

 

Coverage policy change for EHS: 

Reviewed policy from Personnel Policies.  When first developed, it was with Head Start in mind and not 

EHS, which is a much smaller program and has fewer staff who can help with coverage.  Dirk proposed 

making an exception to our current policy by allowing the current assistant teacher, who has been 

working with the children on a daily basis and is working on her CDA, to stay with the children  as the 

acting teacher till regular teacher returns or new teacher is hired.  This will allow the classroom to keep 

the family atmosphere and minimize the number of children affected by any staff changes.  Natye 

motioned to accept the changes in the SOP’s regarding EHS teaching staff, Tammy seconded.  Motion 
approved.          

 

Application for Receivable credit loan: 

Dirk explained that the state of Alaska Head Start grants have moved to a quarterly reimbursement 

process. For many previous years we could apply for reimbursements every month. This change means 

that we will not be able to receive state Head Start funds until October at the earliest (probably 

November). We did not learn about this change until late August. In order to get the cash we need to 

operate in October, we will need to apply for a receivable credit of approximately $250,000 while we 

wait for state funds. Dirk emphasized that KCI is not overspending; the unexpected delay in receiving 

our state reimbursement is the issue. We will continue to build our assets this year so that we have 

sufficient federal funds available next year to avoid the need for a future loan.  The interest is not 

payable with federal grant funds.   Lori motioned to accept the application, Rose seconded.  Motion 

approved.  

 

Seating new parents to the council: 

Madam President asked the guests if there was anyone wishing to be seated at this time.  Ronnie spoke 

to the parents about helping with Parent Committee Meetings (PCM’s – family nights) and how they 

give a little information about the meeting and what is happening at KCI, state and federally.  At each PC 



meeting would do an activity to have at family night, FA’s and center directors would be there to help 
them.  Donna WC, Tifi and Mealilo GW. Tana MV, Becky and Eugene EHS all wanted to be seated.  Rose 

motioned to seat new parents, Natye seconded.  Motion approved.   

 

ED report: 

Possible 401K provider change was stated.  Board is looking into options for comparability of our 401K 

rates and services.  This has not been done for several years.  There options now available that provide 

better services at lower costs.  The board will review and make recommendations. 

Dirk asked the council to look at the Health and safety Rubric.  The rubric is intended to assist KCI in 

analyzing situations where children’s safety may be put at risk, identifying incidents that should be 
reported to OHS and determining corrective actions.  We will discuss at next month’s meeting.   

 

FCES report and activity: 

Ronnie handed out the “how to make consequences stick” pages and asked parents to review and give 
feedback.  It was an exercise to get parents thinking about how to think of consequences and how to do 

them properly.  How it’s important to have a bank of consequences to pull from and to not implement 

when angry but with a cool, calm head.  Never take away crucial milestones in a child’s life or show 

disgust or disdain that the child might interpret as directed at them and not the behavior.  Use 

consequences that are not about marking time, and while a consequence is in effect, have the child help 

with chores that are useful and helpful.  Time ran out for discussion on what were some good 

consequences parents used for different ages but parents had good conversations around the table.   

Ronnie did an activity on team building.  (If on a desert island, what 5 things would you take…..) teams 
were determined and discussion ensued.  Some teams were outside the box in their thinking while other 

teams were logical in terms of quick survival.  Very good interactive conversations.   

 

Lori motioned to adjourn, Rose seconded. Meeting adjourned at 8:10pm.  

 

 

Respectfully submitted by, 

 

 

________________________________ 

Tammy Satterfield, secretary  


