
Kids’ Corps, Inc.  
Policy Council Meeting Minutes 

August 28, 2019 

 

Members Present: Members Absent: 

Tammy Satterfield, VP  Rebecca Tulin, P 

Tasi Sablan Natye Briggs, Sec. 

Lori Xiong Noreen White, excused 

Rhonda Drake  

  

Guests:   

Donna Spencer-Armstrong  

  

Staff Present:  

Dirk Shumaker, Executive Director  

Ronnie Brown, FCES  

 

Donna Spencer-Armstrong came as a guest since she had stepped down from the PC membership in 

June.  Ilina Saucedo and Yesenia Camarena have also stepped down. 

 

Tammy Satterfield came to order at 6:15pm, quorum is present.  Introductions were made. 

 

Minutes for May were tabled till September.   

 

Minutes for July: 

Minutes were reviewed, no questions or amendments at this time.  Rhonda motioned to accept the July 

minutes, Tasi seconded.  Minutes approved. 

 

New Hires: 

Questions were asked in regards to loss of staff recently hired and then no budget to keep them on.  

Dirk explained that by the time the Governor reinstated funding, some people had moved into other 

jobs, moved out of state or were heading back to school.  New interviews conducted.  Rhonda motioned 

to accept the new hires, Tasi seconded.  Motion approved. 

 

Financials: 

Dirk explained that July starts our new program year and KCI is significantly under budget due to the 

extended layoffs and the spending freeze we implemented in response to the Governor’s budget vetos.   
Only 73% of budget spent.  Dirk explained that with all centers remaining closed longer, funds weren’t 
used as expected.  Reviewed Credit Card spending, very quiet months of July and August. Dirk also 

explained that if State budget is cut for next year, KCI will be okay.  Layoffs won’t happen like this year 

because we are continuing to build our assets.   

 

Leave for Staff affected by extended layoff: 

Management team and Board of Directors have been working on a plan this past summer to address the 

extended layoff and financial burden it put on many staff.  We can’t compensate with dollars for hours 



not worked, however; they would like to give leave time at 40% of time lost.  (e.g. – lost 120 hours of 

work, receive 48 hours of leave). Staff not returning until mid September may use this leave.  Staff that 

have already returned to work, may use this leave as sick pay, holiday coverage or lay off next year. 

Parents felt this showed the commitment and care of KCI to help their staff.  Tasi motioned to accept 

this proposal, Lori seconded.  Motion approved. 

 

1% position experience increase for FY20 

Dirk explained to the membership that in the past, KCI has tried to award staff a 1% raise on their work 

anniversary if funding is available.  Usually the Board and PC  start looking to see if possible in the Spring 

of each year.  Because of the uncertainty in the spring and summer of 2019, we did not commit to this 

increase this year. Due to our lower spending this summer we expect to be able to afford this 

experience increase for staff for this fiscal year, which runs from July 1, 2019-June 30, 2020. This means 

each employee on his or her work anniversary will receive a 1% increase in pay retroactive to July 1, 

2019. For example, if an employee’s work anniversary is November 1, the employee would receive a 1% 

raise starting on the 11/1. This 1% increase would also be applied to all hours he or she worked since 

July 1, 2019.   

 

The proposal is to award the 1% increase to wages as employees reach their anniversary dates.  Rhonda 

motioned to accept the proposal, Lori seconded.  Motion approved.  

 

Executive Directors Report: 

KCI’s plans and initiatives for the new program year.  Dirk explained that since the Governor reinstated 

funds to Head Start, they have opened Mt. View center.  All classes return to five days a week.  Ridgeline 

will be 6.5 hours instead of four.   

 Early Head Start will stay at the Mt. View location for this year but will move over to East center 

next summer.  This move for EHS will offer parents that have children in both full day programs, 

a one-stop drop off point.  This move will also allow more immediate support for staff during 

lunch times and opening/closing hours when staff is at a minimum.  The plan is to then renovate 

the EHS Mt. View center into a classroom and have two half day classes in the same building. 

This classroom will take the place of classroom 4 at East center, which will become the EHS 

classroom.  Playground at East will also need changes to accommodate infants and toddlers. KCI 

will be looking for grants to assist with the renovations. 

 Master Teacher position is a new plan to help retain experienced teachers that wish for more 

opportunities to use their skills but want to remain in the classroom.  This position will allow 

those teachers to mentor new staff in classroom curriculums, data entry and documentation, 

programs used by the agency, etc.  This program will come with a pay increase and be available 

to staff who have demonstrated their skills and desire to increase the quality of teaching staff at 

KCI. 

 Building a new generation of teaching staff, KCI will implement an opportunity for Assistant 

Teachers to earn an AA degree that will qualify to be a Head Start teacher. We will provide 4 

hours, built into their workweek, where AT’s can come together and work on their Associates 

degree with others in a group setting.  They will have access to computers, group support, staff 

that have been through the process.  The plan will take about two to three years to complete 



their degrees.  There are seven AT’s ready to start.  KCI also has funds available to help pay for 

tuition, although none of the current students need that support at this time.   

 Conscious Discipline is an initiative started last year with great success.  KCI creates a safe and 

encouraging environment.  No judgement statements but “I notice…….” Statements.  This allows 
the child opportunities to talk about what they might be feeling, or feel good that you noticed 

them doing something and can tell about it.  KCI received a $10,000 grant from Children’s Trust 
to cover costs of training, curriculum and materials.  This is an ongoing shift in how staff relate 

to children in the hallway, classroom, on the bus, etc.  Everyone at KCI must do their parts to 

help create safe, emotionally supportive spaces for children and families.  

  

Advocacy 

Dirk handed out a paper for parents interested in a Parent Training on advocating for their children. It’s 
an online course for five months.  Parents will complete four15 minute modules prior to 1.5 hour 

videoconferences available through their computers, tablets or cell phones via Zoom.  Parent stipends 

are available for those completing the training.  Parents can call or email John Cartwright at 907-334-

2420 or john.cartwright@alaska.gov     

 

Appreciation 

Ronnie presented to Donna a certificate of appreciation for all she has done for the families, children in 

her child’s classroom and on the policy council.  She was invited to come back anytime.  She stated she 

would love to get the meeting reminders and come when she can.  

 

Family Engagement: 

Ronnie handed out ASD calendar’s for the new program year.  Parents stated they had lost theirs and 

did need a new one.  She handed out a perspective sheet that gave examples of how a parent might 

perceive their childs behavior in a negative manner, can turn it into a positive.  (e.g. A child might be 

silent, but really just be introspective.  A child might be obstinate, or maybe just independent and so 

on.)  This is part of the conscious discipline, going from problem – focused to solution – focused.  Parent 

conversations and questions ensued.  Ronnie stated that since there was no PCM for September, She 

would not do a planned activity until next month.   

 

Rhonda motioned to adjourn at 7:20pm, Tasi seconded.  Meeting adjourned. 

 

Respectfully submitted by, 

 

 

_____________________________ 

Ronnie Brown, FCES 
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