
Kids’ Corps, Inc.  
Policy Council Meeting Minutes 

May 28, 2019 

 

Members Present:     Members Absent: 

Rebecca Tulin, President    Natye Briggs, Sec., excused 

Tammy Satterfield, V.P.      Yesenia Camarena, excused 

Mogatana To’omalatai      Lori Xiong, excused 

Eugene Harms      Rhonda Drake 

Noreen White       Tasi Sablan 

       Donna Spencer-Armstrong 

       Ilina Saucedo     

Staff Present: 

Dirk Shumaker, Executive Director 

Ronnie Brown, Family Engagement Specialist 

 

Becky called the meeting called to order at 6:25 pm.  Quorum is not present. Some business was 

conducted in accordance with by-laws that permit actions when 50% of members including at least one 

officer are present.  

 

Financials: 

Credit card statements reviewed.  There were questions about several items that Dirk was able to 

answer.  Our accountant has been out of the office for most of May so April financial reports will be 

available in June.  

 

Minutes: 

Minutes for April meeting were reviewed.  Tana moved to approve the minutes, Tammy seconded. 

Motion tabled for quorum. 

 

New Hires: 

Tana mentioned that Tuesday and Thursday are good days for her to participate in interviews. New staff 

were previously approved by phone vote.  

 

Fund raising charter: 

Members present discussed the fund-raising charter developed by the board of directors. Becky and Lori 

were present at the board meeting on May 16 where the charter was approved by board members. 

Becky said that the board was especially interested in the PC’s feedback about donations from 
businesses like bars. One member said she was not comfortable with accepting such a donation, while 

others said that while we would not solicit such businesses, we would like to have the option to accept 

cash donations. The charter currently reads that “Donations from these entities will require approval by 
the Board of Directors.” 

 Tammy motioned to accept the charter, Tana seconded. With Lori’s approval at the board meeting, 
there were 5 yeas, 1 nay. This meets the by-laws requirement of 50% of membership plus at least one 

officer present in order to establish a binding vote. 



 

Federal Review: 

Dirk shared results from the federal CLASS review and the federal monitoring review. We had full 

compliance from the monitoring report and were either rated as high quality or above national averages 

with the CLASS review. These are very positive outcomes. He also updated the PC about the status of 

the state early education and Head Start budgets. The legislature did not approve any cuts to early 

learning, which is good news. We are waiting to see if the Governor vetoes any of the legislative 

appropriations for Head Start.  

 

Budget review: 

PC members reviewed KCI’s 5 agency goals and discussed funding needs for the future. Members 

mentioned the following examples of our efforts to meet goal #1, creating a safe, nurturing 

environment: 

 Safe places in classrooms, weighted vests—teaches children to self regulate 

 Teachers role model for children and parents 

 Teach children to recognize and express feelings 

 Eating together and learning appropriate interactions at meal times 

 Classrooms use positive discipline—classroom set up is open, inviting and encourages 

exploration 

 Home visits and one on one with teachers support parents in doing all of the above with their 

children 

 Constant support for the family including the goal setting with parents 

 Budget includes funds for training, staffing ratios, supervision and mental health consultation 

  

Regarding Goal #2, creating partnerships with families that enhance family well-being, caregiver 

resilience and positive parenting practices, members discussed the PC’s role in “lighting the fire” with 
other parents so all families can receive maximum benefit from participation. Members emphasized the 

importance of one on one invitations from both staff and PC representatives. Because Head Start and 

KCI provides many opportunities for parents to be involved and learn about important resources and 

practices, PC members recommended making expansion of both Head Start and Early Head Start a 

priority. The earlier we can enroll families the better. Expanding EHS would also help with goal #5, 

ensuring all children’s health, dental, mental health and developmental needs are net.  
 

Members recommended that each center have its own Family Advocate. Dirk said that this is a change 

we are making in FY 20 with the Duration funds. Only ASD will continue to have advocates serving 2 

different sites.  

 

Wage change recommendation  

Dirk reviewed the recommendation presented at the last PC meeting to increase wages for several 

positions that are currently paid under market value. Costs of this increase would be about $5,000 and 

would take effect in FY 20. We can afford this expense. However, he explained that we are waiting to 

hear about a final state budget decision before acting on some of the other wage study 

recommendations. Tana motioned to accept the increase, Tammy seconded. With Lori’s approval at the 



board meeting on May 16th there are 6 yea and 0 nay. This meets the by-laws requirement of 50% of 

membership plus at least one officer present in order to establish a binding vote.  

 

Dirk noted that the next meeting will be a joint meeting with the board of directors on July 22.  

 

Becky adjourned the meeting at 8 pm.  

 

 

Respectfully submitted by, 

 

 

_______________________ 

Dirk Shumaker 

    


